REQUEST FOR PROPOSAL

TO: Industry Partners (Referred to as “Partner”)

FROM: DVIRC - Institute for Manufacturing Excellence

PROJECT: Department of War (DOW) Ecosystem Advisory Support

Local and national industry partners are invited to submit Proposals to become eligible for
possible professional services related to the development of Lifecycle Cost Estimations and
Lifecycle Sustainment Plans for the Department of War (DOW).

Attached to this memo are the following:

Requirements for Proposals
Preliminary Scope of Work
Schedule of Activities
Evaluation Criteria

N

All responses received prior to the deadline will be reviewed for selection. Any proposals
received after the posted deadline will not be considered.

Your proposal should be uploaded to the DVIRC Institute for Manufacturing
Excellence DVIRC) website no later than 5:00 PM on May 15, 2026.

Sincerely,

Amanda J. Page

Warfighter Technologies Liaison
DVIRC

Enclosure
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REQUEST FOR PROPOSAL REQUIREMENTS

Your Proposal should include the following information:

Name, address and brief description of organization.

Identification of VSOB, SDVOSB, SDB, WOSB, HUBZone-certified, etc.

Resumes of key personnel to be assigned to this project.

A one page narrative as to Partner’s interest, particular abilities and qualifications related

to this project, and prior experience with the DOW.

5. Describe other projects completed by this Partner and key personnel pertinent to this
project. Include reference contact information.

6. Provide examples of knowledge, expertise and/or experience with other related work.

7. Bid price (per hour) to perform services identified in the proposal.

L=

PRELIMINARY SCOPE OF WORK

DVIRC-INSTITUTE FOR MANUFACTURING EXCELLENCE (DVIRC) is seeking qualified
contractors able to provide Department of War (DOW) Ecosystem Advisory Support.
DVIRC is seeking responses to this RFP, and submissions are intended to provide content,
experience, and knowledge in acquisition management, medical logistics, sets, kits, and outfits
lifecycle and modernization, and DOW ecosystem navigation. Ecosystem Advisors will assist
DVIRC and its customers understand the DOW technology transition ecosystem and the
stakeholders involved. An understanding of the DOW Integrated Defense Acquisition,
Technology, and Logistics Life Cycle Management System is required.

Tasks under these awarded contracts may support projects across all DVIRC teams, and vendors
may respond to one, two, three of the Service Categories in this RFP.

Category A: Medical Logistics Processes

Category B: Sets, Kits and Outfits Lifecycle and Modernization Processes
Category C: Integrated Defense Acquisition Lifecycle Management
Category D: DOW Ecosystem Navigation Support

In most cases, DVIRC will provide specific parameters and templates for developed services and
information; in other cases, Partners will be tasked to use their knowledge and experience to
provide services to best support the direction of the contract work. The formatting of any reports
required will be described in the task order(s) issued to an awarded Partner. Any task orders
resulting from this solicitation will be individually issued by DVIRC and accepted by the
Partner(s) prior to the task order work beginning. Successful completion of any task orders will
also be individually accepted as complete.

DV' RC SRS o Siieior
>
¥ info@dvirc.org Q@ Quarters M4 at The Navy Yard

REIMAGINE MANUFACTURING 4609 S. Broad Street
Philadelphia, PA 19112



The work to be provided by the successful Partner(s) will be funded from various federal grant
funds received by DVIRC. The successful Partner will be subject to any terms and conditions
required by the applicable federal funding agencies to be included as flow down provisions in all
subcontracts. The specific terms and conditions will be included in each Task Order offered to an
awarded Partner. Master Contracts shall be established with one or more qualified Partners
against which Task Orders for specific projects and services will be issued.

DVIRC anticipates awarding contracts to one or more Partners for this work in each of the
different defined service categories, at DVIRC’s discretion. DVIRC may reserve the right to
reject proposals, request clarification, and/or make no award(s) if the conditions of this RFP are
not met.

SERVICE CATEGORY DESCRIPTIONS

Partners may respond to one, two, or all three of the service categories below. Tasks to be
performed by Partners in the each of the three service categories may include, but are not limited
to, those detailed below.

Service Category A — Medical Logistics Processes

e Minimum of 5 years in medical logistics through the lifecycle for a product or
technology, using customer-defined parameters and information.

e Minimum of 5 years advising in the development/revision/review of logistics processes
to support streamline delivery of technology.

e Demonstrated ability to understand, leverage, and apply various manufacturing,
logistical, and/or LEAN analysis relevant to the Program Office for each product or
technology.

e Demonstrated ability to understand and apply the policies, procedures, and regulations
associated with medical logistics for the DOW.

e Provide all equipment, accesses, etc., needed to complete any assigned project work.

Service Category B — Sets, Kits, and OQutfits Lifecycle and Modernization Processes

e Minimum of 2 years in filling medical SKO advisory role within the DOW environment.

e DOW familiarization with current SKOs, various types of medical equipment, and the
process involved in modernizing, procuring, and distribution of medical SKOs.

e Points of contact within the Army medical modernization community.

e Access to, training in, and/or experience with technology categorization tools.

e Minimum of 2 years advising in the modernization of medical equipment and supplies.
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e Demonstrated ability to understand planning concepts and documents associated with the
modernization of, inventory of, and deployment of medical SKOs.
e Provide all equipment, accesses, etc., needed to complete any assigned project work.

Service Category C — Acquisition Lifecycle

e Minimum of 2 years aiding in developing and/or reviewing technology lifecycle
sustainment documents, using customer-defined report templates or guidelines.

e Minimum of 2 years of experience working with and in the Integrated Defense
Acquisition, Technology, and Logistics Lifecycle Management Ecosystem.

e Minimum of 2 years advising in the development/revision of internal processes to support
future execution of lifecycle sustainment processes.

e Demonstrated ability to understand Milestone decision documents: Capabilities Based
Assessment (CBA), Capability Development Document (CDD), Capability Production
Document (CPD), and other cost analyses relevant to the Program Office for each product or
technology.

e Provide all equipment, accesses, etc., needed to complete any assigned project work.

Service Category D — DOW Ecosystem Navigation Support

e Minimum of 2 years in DOW navigation assistance on DOW projects

e Minimum of 2 years of experience working with and in the Integrated Defense
Acquisition, Technology, and Logistics Lifecycle Management System.

e Military Service is required to ensure core knowledge of processes, language, and
funding cycles.

e Mature network of points of contact within the medical logistics and SOCOM
communities is required.

e Complete understanding of DOW policies, procedures, and regulations.

REQUIREMENTS

Qualified vendors must possess and demonstrate ability to perform the following for each
Service Category to which they are responding:

e For Service Category A — Medical Logistics:
Applicable skills, training, and experience required to plan for, execute and review the
medical logistic process. Proof of experience from past projects directly relevant to each
of the tasks noted in the above Service Category A Description.
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e Service Category B — Sets, Kits, and Outfits (SKO) Lifecycle and Modernization
Processes

Applicable skills, training, and experience required to plan, coordinate, execute and
review the Modernization process for medical SKOs. Proof of experience from past
projects directly relevant to each of the tasks noted in the above Service Category B
Description.

e For Service Category C — Acquisition Lifecycle:

Applicable skills, training, and experience required to process map the Acquisition
Lifecycle process, including understanding milestones, testing and evaluation procedures,
procurement and distribution of equipment. Proof of experience from past projects
directly relevant to each of the tasks noted in the above Service Category C Description.

e Service Category D — DOW Ecosystem Navigation Support

Applicable skills, points of contact, and experience required to effectively engage the
medical community within the DOW. Proof of language knowledge, regulations and
policies, and network relevance is required. Documented experience from past projects
directly relevant to each of the tasks noted in the above Service Category D Description.

ANTICIPATED SCHEDULE OF ACTIVITES (Subject to change)

Submit Proposal: May 15, 2026
Review Proposal: May 20, 2026
Evaluation of Proposals and Short Listing of Industry Partners: May 22, 2026
Select Industry Partner(s): May 26, 2026
Issue Notice of Award/Sign Contracts: June 1, 2026
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EVALUATION CRITERIA

Partner’s history and resource capabilities to perform required services. (1-10 points)
Evaluation of assigned personnel. (1-10 Points)

Related Experience. (1-10 Points)

Familiarity with DOW, experience and results. (1-10 Points)

Analysis of projects. (1-10 Points)

Reference check. (1-10 Points)

Price Comparison. (1-10 Points)
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