The Regional Compact for STEM Education 

The vision of the Compact is to stimulate the economic and human potential of the region by enabling the realization of the Compact through the following activities: convening; collecting; communicating; advocating; aligning; integrating; and synthesizing.  The results of these efforts capitalize on the strength of the Greater Philadelphia region’s diversity.
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	PROMOTE collaboration among education, business & gov’t to ensure that the region’s education systems graduate a well-educated diverse workforce that is scientifically, technologically & quantitatively literate.
	Support professional development of teachers

	Remove the barriers to success/completion in STEM.
Provide up-to-date STEM to teachers and ed students
	Adopt achievable standards for STEM Ed and fund innovative data-based projects to improve outcomes
	Provide HS/HE institutions with loan scientist teachers

	ADVOCATE for successful local, regional & national programs that can be implemented and amplified by regional partnerships to attract students to math, science, engineering & related careers and to strengthen K-12 education programs
	Serve as community leaders for change to increase STEM Education enrollment and performance.

	Embrace and collectively secure funding to make SEPA one of the country’s leading Project Lead the Way regions.
	See that national STEM efforts are data-based and funded
See that state and local STEM efforts are funded
	Lend their business voices in support of the Regional Compact, Regional STEM Center, and Regional Strategy for STEM Education

	ARTICULATE actions at the local, regional & state levels to support STEM education in K-20 systems so that students realize their individual and collective potential, & so that businesses have talent to compete in the global workforce. 
	Better prepare all students for STEM college/careers; better alignment of curriculum K-16; more exposure to careers – applied education; 

Excite students
	Exposure of K-12 teachers, HE profs and all students to STEM; Involve more industry in advisory boards and other roles; externships and internships
	Provide funding to activities that align needs of K-12, higher education and  businesses; Articulate needs of all communities to encourage collaboration and alignment
	Clearly articulate and define needs; serve on advisory boards; participate in applied education opportunities at all levels; provide resources (in-kind and dollars); support the development of learning goals K-16

	SHARE research, data & information as it pertains to the Compact’s goals and the shared strategic intent of the signatories. 
	Share best practices and failures; share performance and other data; share curricula
	Share best practices, failures and experiences; initiate collaborative research; consider local STEM e-journal; Share data
	Share strategic view and direction 
	Share workforce needs, resources and best practices and failures

	WIIFM

“The RIGHT thing to do for our region and country” 
	New resources; higher performance; more satisfying teaching; ability to recruit and retain better teachers; diversify teaching pool; more public support; greater ability to influence policy development; information sharing with higher ed and business
	Additional/new resources; higher performance; better prepared students; more students enrolling and interested in STEM disciplines; better linkages to industry; increase in student quality and diversity
	Better use of public funds, better alignment of resources; increased participation in the democratic process; greater tax base; wealth creation; reduced unemployment.
	Improved and better educated workforce; more diverse pool of talent to recruit from; increased profitability; regional competitive advantage; creates coalitions; networking opportunities; creates wealth; improves quality of education for their children and employees children


