STEM RETREAT OCT 2007
To refresh recollections … In the morning we talked a lot about who we are, and in the afternoon we brainstormed about indicators of  success re STEM in the region. Connie
In response to the question "Who are we?" we came up with the following: “Collectors // brokers // conveners // igniters // connectors // advocates* // Models – exemplars // communicators // integrators – synthesizers.” 

Tony added this: These are all good things...but if that's what we ALL are, or all that we ARE, we will not get much done.  That observation/opinion forces the hard question of roles and responsibilities, which should emerge from a more focused discussion about the measures of success.  The following are what resulted from the STEM Retreat:

· Decrease the ## of surprises of new STEM-related activities 

· Website up and running 

· Increase in ## of collaborations as a result of the compact 

· Increase in flow of money/resources into the region for STEM activities 

· Increase in # and eclecticism of organizations signed on to the compact 

· Increase / doubling of students in STEM careers/disciplines 

· Increase the diversity of individuals in STEM careers/disciplines 

· Bring into parity/balance high performance in STEM in the entire region: this point goes to efforts to raise performance of students of color/in poverty. 

· Measures: How well have we empowered Distributed Leadership?

· # of organizations that sign onto compact yr-1 yr-2 yr-3 

· 10 years – doubled # of students in STEM careers/ degrees/ disciplines 

· 10 years – STEM literacy 

Tony added this: These are the first shot at some measures of success—for both the partnership AND the numbers and kinds of people engaged in STEM education.  We need to think more specifically about what other numbers we want to move, such as: enrollment in Applied Engineering Technology programs, the number of education majors studying to become math teachers, the number of retired engineers getting teacher certifications, the region’s or state’s performance on all kinds of tests, etc…   

And this: Once we agree on these, the next part of the discussion needs to be “Who does what?”  And all this will move forward with the NGA STEM Center Planning Grant as a backdrop. 
##

