STEM COMPACT RETREAT // SEPT 12 2007 
Meeting notes 
The key question, which we need to be able to answer as we seek signatories and which we came back to at the end of the meeting, is this: 

What does it mean to sign the compact?


Buy into our vision


Bring financial / human resources to the effort


Help us map STEM resources / needs across the region 


(Share information, when appropriate)


Help us go after resources
End of day action plan 

Complete signatory worksheet


All electronic signatures ready for approval on Oct. 17


Measures of success – use today’s proposals from vision group as a basis 


Clarify the answer to Q: What the compact does? 

Measures of success
· Decrease the ## of surprises of new STEM-related activities

· Website up and runnig

· Increase in ## of collaborations as a result of the compact

· Increase in flow of money/resources into the rgion for STEM activities

· Increase in # and eclecticism of organizations signed on to the compact

· Increase / doubling of students in STEM careers/disciplines

· Increase the diversity of individuals in STEM careers/disciplines

· Bring into parity/balance high performance in STEM in the entire region: this point goes to efforts to raise performance of  students of color/in poverty. 

End of day notes:  


STEM MO (what is this?)


Mapping – agenda item for Oct meeting


Joe B – Award list


Don – Data collection for mapping

Joe B’s proposed credo -- “Stimulating human and economic potential”

DISTRIBUTED LEADERSHIP group
PIE CHART    


--  STEM Literacy/general population 



 -- General STEM (or STEM related) workforce skills


-- Targeted STEM (STEM specific) expertise   





+ highly specialized STEM skills
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Who is on our steering committee?*

 Do we represent each aspect of the pie?

Are we leveraging diverse resources in the region?

Questions
-- Do we need to do this, or can it be “contracted” out or resourced by leveraging other 
stakeholders? 

-- What is relationship between NGA and STEM centers – Compact?

-- Do we map region as 11 counties ? By state ? Other configurations ?

-- Do we represent the organizations & populations that are impacted by what we aim to do?

Are we leveraging diverse resources in the region?

Distributed leadership FLOW CHART 


[image: image2]
Questions 
-- Do we need to do this, or can it be “contracted” out or resourced by leveraging other stakeholders? 
-- What is relationship between NGA and STEM centers – Compact?

-- Do we map region as 11 counties ? By state ? Other configurations ?

Other  notes from the Distributed L’Ship group 

DL CHART – The “football” model 
Response   (------------------------( Proactive

Dist. L’ship occurring across temporal timeline …. 

Questions 

How do Distributed L’ship and organization’s structure come together?
How do we draw out expertise of everyone around table and their organizations?
Notes mention: Understanding need to be part and then to step forward as opportunities present themselves. 


DL CHART – Ideas

Assets equal financial, other ? *

What does the compact do if a member wants to do something that does not agree with the compact?

Surprised to see that the “R” took up so much space versus the “P” on the egg graphic.

      Take a proactive approach to the initiatives that are brought to the compact. Compact steering committee should be proactively advocating responses.

Fred D? – “STEM education to serve employers’ needs.”

VISION group 
V CHART – Proposed vision statement
To stimulate the economic and human potential of the region by enabling the realization of the compact through:


Convening


Collecting


Communicating


Advocating


Aligning


Integrating &


Synthesizing

To bring into balance high performance in STEM for the entire region.

To capitalize on the [strength of] diversity in our entire region.

V CHART – Who are we? Collectors // brokers // convenors // igniters // connectors // advocates* // Models – exemplars // communicators // integrators – synthesizers


* Board of Directors for an idea


* Influencing policy environment
DL Responses (the midmorning session) 

1. What do you mean by diversity ? All types

2. STEM literacy – STEM careers – need a balance

3. How do we measure literacy? 

- corporate 

- academic


- community

4. DVIN – NGA – etc. – need to be aligned with these whether we are part of them or not.

5. What is our vision? What is the relationship of literacy to careers in our vision? (We have not decided about this tension.)

6. What is the center of the “bright vision” for us? How will we achieve our vision of the STEM workforce? This is not clear in the Compact.

V CHART – early discussion // notes 

Model/empower distributed leadership

Are we talking about the Compact group or the steering committee?
Measures: How well have we empowered Distributed L’ship?

1. # of organizations that sign onto compact yr-1 yr-2 yr-3

2. 10 years – doubled # of students in STEM careers/ degrees/ disciplines

3. 10 years – STEM literacy
What do we do? Convening/brokering relationships/igniters

Collectors of information (STEM centers): data, activities, resources
Outreach – new signatories

Approach and advise funders //


Rainmaking 





Synthesize 





Map assets


Financial/ programmatic/


Human resources




















